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Agenda 
 

THIRD MEETING 
Braganca, 4 – 5 September 2023 

AGENDA OF THE MEETING 
 

1 Welcome of Participants  Miguel Torga, IPB 

2 Adoption of the Agenda Pixel 

3 Presentation of Work Packages  

 3.1 WP2 - Handbook for Children Documentation and Assessment 

 Presentation of the current situation (Pixel) 

 Presentation of the handbook (IPB and ULS) 

 Round table related to the handbook contents (All partners)   

 Planning of future activities (All partners) 

All partners 

 3.2 WP3 - Online Training Package: 

 Presentation of the current situation (Pixel) 

 Presentation of the results of the training activity (IPB) 

IPB, Pixel 

 3.2 WP3 - Online Training Package: 

 Presentation of the: 
o Table of Contents (WP3.F) 
o Guidelines to develop the Training Package contents  (WP3.G) 

IPB, ULS, Pixel 

 3.3 WP4 - Digital Portfolio Management System 
 Definition of the dates for the meeting in Dublin (IE) 

All partners 

 

3.4 

WP1 – Management: 

 Analysis of the online narrative reports 

 Q&A on administrative reporting 

Pixel (IT) 

 

3.5 

WP5 – Valorisation: 

 Current situation on the dissemination activities carried out 

 Current situation on the activities for sustainability (associated 
partners and exchange links) 

 Round table on the partners’ activities for sustainability  

 Actions and Deadlines 

All partners 

4 Any Other Business  All partners 

5 Meeting Evaluation  All partners 

6 Delivery of Certificates IPB (PT) 
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Minutes 
 

Welcome to Participants 
 
Cristina Mesquita from IPB (PT) welcomes all the project partners to Braganca and IPB. Margarida Marques 
(AEMT) thanks all partners for the work carried out during the first months of the project and wishes a 
fruitful meeting. 
 

Adoption of the agenda  
Lorenzo Martellini from Pixel (IT) explains the meeting folder. 
The meeting agenda is introduced and adopted by all partners.   
 

Introduction to the project context and background 
Background 

The motivation that backs up the “Early Years Digital Portfolio” EYDP project is related to the challenge felt 
by early childhood educators and kindergarten teachers in performing appropriate documentation and 
evaluation of the learning progress in early childhood education and in cooperating with the families on the 
matter. 
Early childhood educators and kindergarten teachers (see needs analysis) do not feel sufficiently prepared 
and motivated to provide appropriate visibility of the children's learning process to be shared with their 
families. 
 
Aims 

The “Early Years Digital Portfolio” EYDP project has the aim to create a more effective and transparent 
communication pattern among childhood education and care systems and families with the purpose to 
document, evaluate and assess the progress of each child according to a holistic view of the child's 
development and learning.  
 
The project, therefore, intends to innovate and support the transformation of early childhood education 
institutions and the 
qualification of their professionals, towards a more digital future of education. 
 
Target Groups 

The target groups of the project are identified as: 

 Early childhood educators  

 Kindergarten teachers 

 Early childhood education institutions (kindergartens and nursery schools) through their managerial 
staff. 

 

Activities and Results 

The following activities will be implemented: 

 Development of a digital handbook addressed to kindergarten educators providing them with the 
pedagogical basis and framework for the construction of documentation processes of children's 
learning and performance. 

 Creation of an online training package that will provide practical training on pedagogical 
documentation and assessment 
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 Production of a Digital Portfolio Management System (DPMS) for uploading digital documents 
related to children's documentation and assessment 

 
 
Work Package 2 – Handbook for Children Documentation and Assessment 
 
Lorenzo Martellini and Cristina Mesquita present the contents of the WP2 according to the organization 
indicated in the application form. The WP is structured into activities and, for each activity, specific results 
are indicated. 
 

 
 
During the meeting all the activities have been presented and discussed. 
Decisions have been agreed according to the current situation described below an related deadlines to 
complete dthe activities. Cristina Mesquita from IPB and Steve Goode from ULS present the proposed 
contents of the handbook. All the schools provide the authors with their feedback related to the draft 
version of the handbool. All the feedback will be taken into account to produce the final version of the 
handbook. 
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Current situation 
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Actions and Deadlines 
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Work Package 3 – Online Training Package 

 
Lorenzo Martellini and Cristina Mesquita present the contents of the WP3 according to the organization 
indicated in the application form. The WP is structured into activities and, for each activity, specific results 
are indicated. 
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Crsitna Mesquita from IPB presents the general idea behind the online training package. She also presents 
the draft version of the table of contents that was distributed to all partners before the meeting. All 
partners contributes to the discussion about the table of contents and provide their feedback that will be 
taken into account for the production of the finalversion. 
 
Current Situation 
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WP4 - Digital Portfolio Management System 
Partners agree to have the fourth meeting in Dublin on 21 – 22 October 2024. 
Rui Pedro from IPB (PT) presents the concept behind the DPMS and ask partners some questions related to 
the structure of the platform and the realted authorisations. 

 
Work Package 1 – Management 
Lorenzo Martellini presents the contents of the WP1 according to the organization indicated in the 
application form.  
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Priorities 

- Inclusion Dimension:  
o Improving the outreach to people with fewer opportunities (disable people, rural areas, etc) 

- Digital Dimension:  
o Digital technologies in education 

- Environmental Dimension:  
o Memorandum of understanding 

 
Online Meetings 
Project partners will participate in an online meeting in:  

- November 2025 
 
Current Situation 

 
 
Actions and Deadlines 
 

 
 
 

Work Package 5 – Valorization 
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Lorenzo Martellini explains the aim of the valorization which refers to the external communication that 

includes the dissemination and exploitation strategies the partnership will pursue throughout the project. 

Dissemination and exploitation are two separate activities that share specific connections and are defined as 

follows:  

 Dissemination activities comprehend those activities aiming at making the project’s results accessible 

to the highest number of potential beneficiaries as possible; 

 Exploitation activities include those activities to improve the impact of the project on its identified 

target groups and to promote the project's sustainability. 

 
 
Current Situation 
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Final Remarks 
Lorenzo Martellini from Pixel (IT) presents all the deadlines foreseen for the project. It is agreed that all the 
partners have a week in order to propose changes to deadlines. The reviewed calendar of activities and 
calendar of deadlines will be enclosed to the meeting minutes as annexes. 
 
Any Other Business 
Since there are no further matters for discussion, Lorenzo Martellini from Pixel (IT) thanks all participants 
for attending the meeting and he then declares the end of the meeting.  
 
Meeting and Project Evaluation 
All partners fill out 2 online evaluation forms to assess the meeting in and the project.   
 
Annexes: 
Annex 01 - Project presentation  
Annex 02 - Calendar of Deadlines 
Annex 03 - WP3.G – Guidelines to Produce the Contents 
Annex 04 - IT_Handbook feedback 
Annex 05 - RO_Handbook feedback 
 


